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Implementing Strategy:
The Value Chain, the BSC,
and the Strategy Map
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Chapter 3:
Basic Cost Management

Concepts

Chapter 5:
ABC Costing and Customer
Profitability Analysis

5-6

Chapter 13:

Cost Planning for the
Product Life Cycle: Target
Costing, Theory of
Constraints, and Strategic

Pricing
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Operational Performance
Measurement: Sales,
Direct Cost Variances, and
the Role of Nonfinancial

Performance Measures
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Measurement: Indirect
Cost Variances and
Resource Capacity

Management

11-12
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Operational Performance
Measurement: Further
Analysis of Productivity
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Strategic Performance

Measurement: Cost
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